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ECHOLS COUNTY BOARD OF COMMISSIONERS
Workshop Meeting Minutes
June 18, 2026 – 6:00 PM
The Echols County Board of Commissioners held a Workshop Meeting at 6: 00 PM June 18, 2026. Commissioner Bobby Walker called the workshop meeting to order. An invocation and the Pledge of Allegiance followed.
Attendance 
Commissioner Bobby Walker 
Commissioner Bobbi Pohlman Rodgers
Commissioner  Kenneth Petty 
County Manager Alan Levesque 
County Clerk Shona Carter
Other attendees include Dan Davis and Charlene Davis

Workshop Meeting Schedule
The Commissioners discussed whether to continue holding workshop meetings on the third Thursday of each month or move them back to the first Thursday of the month prior to the regular meeting. Following discussion, the Commissioners agreed to continue holding workshop meetings on the third Thursday of each month.
Board of Education Lease
The Board of Education lease agreement was discussed, including contract language regarding lease terms. The Commission agreed to move forward with the proposed lease agreement for the Board of Education building.
Residential Landfill Stickers
Residential landfill stickers were discussed to help offset the cost of operating the landfill and to assist in identifying authorized users while preventing unauthorized use by outside contractors. The Commission discussed providing landfill stickers at no cost to property owners. Individuals who are not property owners would be required to purchase a landfill sticker at a cost of $25.00 per year. Possession of a valid landfill sticker will be required to dispose of trash at the Echols County Landfill.
Code Enforcement
Code enforcement was discussed. In June 2025, the Commissioners agreed to hire a Code Enforcement Officer. Discussion focused on the structure and implementation of the position. The Commission agreed to continue discussions regarding the development of the position.
Courthouse Generator
A need for a  generator for the courthouse was discussed. The Commission agreed to obtain estimates for the purchase and installation of a generator for the Courthouse.
Road Department Staffing
Additional part-time staffing for the Road Department was discussed. It was determined that the Road Department is currently fully staffed and no additional personnel are needed at this time.
Excavator Bucket Repairs
The repair of excavator buckets for the Road Department was discussed. Estimates were reviewed, and Dobbs Equipment was identified as the recommended vendor. This item will be placed on the agenda for the next Board of Commissioners meeting to be held on Thursday, July 2, 2026, at the Echols County Courthouse beginning at 7:00 PM.
Road Striping – Howell Road
Road striping on Howell Road was discussed. It was agreed that road repairs will be completed prior to striping. Estimates will be obtained following completion of repairs.
Retirement Plan Update
The Commission agreed to add a Roth option to the County’s retirement plan.
Water System Update
The Water Department remains in a positive financial position. Operating revenues and other deposits exceeded expenditures, resulting in an increase in available cash of approximately $21,573. The ending cash balance was reported at $317,612.64, providing a strong reserve for ongoing operations, maintenance, and future system needs. As of the reporting date, 52 customer accounts were more than 90 days delinquent, totaling $19,468.78. Approximately $11,538.98 of this amount was inherited from the former Water Authority. The remaining $7,929.80 represents delinquent balances incurred since the County assumed operation of the water system.
Adjournment
6:45 PM Bobby Walker requested motion to adjourn the June 18,2026 workshop meeting. Commissioner Bobbi Pohlman Rodgers made motion. Commissioner Kenneth Petty Seconded. Motion carried 3/0.
Signatures
________________________________________
Commissioner Bobby Walker
________________________________________
Shona Carter, County Clerk
________________________________________
Attendees
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