
                                 April 2nd, 2026                          COMMISSIONERS’ MEETING                       7:00 PM

1. Call Meeting to Order.
2. Invocation
3. Pledge of Allegiance
4. Approve Agenda. 
5. Approve Minutes of March 5th, 2026.
6. Approve Minutes of March 19th, 2026.
7. Public Comments – 
a) Crystal Simpson – Cemetery
b) Dan Davis
8. Reports of Officers, Boards, and Committees
9. Consent Agenda
a) Resolution to Amend the Community Work Program for the Echols County Comprehensive Plan 2025-2030
b) Resolution authorizing the pre-approved TIA agreements for road surfacing projects for J-Frank Culpepper and Bethel Church Roads. 
10. Old Business
a) [bookmark: _Hlk215044321]Resolution to Amend the Road Department Budget. 
11. New Business:
a) Resolution to Amend the Elections Budget.  
b) Water Ordinance – Public Water System Connection and Use. 
c) Water Enterprise Fund – Financial Management and Reserve Policy. 
d) Water Utility Rate Authority and Fee Schedule. 
e) Purchasing and Procurement Ordinance (Update/Amendment).  
f) Bulk Water and Hydrant Use Policy. 
12. Announcements: (The Chair has the following announcements)
13. Executive Session
14. Adjourn 

