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1. Call Workshop to Order.
2. Invocation and Pledge.
3. Commissioner’s Discussion
4. Close Workshop

                                              COMMISSIONERS’ MEETING                      		 7:00 PM
1. Call Meeting to Order.
2. Approve Agenda.
3. Approve Minutes of November 6th, 2025.
4. Public Comments
5. Reports of Officers, Boards, and Committees
a) Sheriff Randy Courson (Miscellaneous info)
b) Mr. Tucker, Chair BOE
c) Mr. Levesque, Water System
d) Vice-Chair Pohlman-Rodgers, Area Agency on Ageing
6. Old Business
a) Sheriff’s Office – Replacement of Vehicle Patrol Computers.  Request approval to replace nine (9) outdated mobile data terminals (MDTs) in patrol vehicles.
7. New Business:
a) FY 2026 Holiday Schedule. 
b) FY 2026 Board of Commissioners’ Meeting Schedule
c) Employee Incentive Gift Cards
d) Election of BOC Chairman and Vice-Chairman for FY 2026
e) Setting the Qualifying fees for the 2026 Elections
f) Contract with Watkin’s and Associates for 2026 LMIG project for the amount of 1.4% of contract amount
g) Motion to Request Sale Tax Information from the GA Department of Revenue
   
Announcements: (The Chair has the following announcements)
· Christmas Parade will be held on 20 December.
· GA DOT has LET a contact to repave SR 129 from the Stateline line to SR 94.

Executive Session
Adjourn 
